[image: image1.jpg]MID-ATLANTIC
v MARYLAND



                     USTA/Maryland District


New League Program Application

The mission of the USTA/Maryland District is to promote and develop the growth of tennis. With this mission in mind, the USTA/Maryland Board of Directors adopted a policy that it believes will encourage league growth. It is USTA/Maryland’s strong preference that non-profit CTAs manage Maryland leagues. We reaffirm that league play will continue to be organized based on Maryland’s geographical County boundaries. However, either an individual or an organization may now be approved to start a new league within a County, provided that the organizer agrees to become a formal legal entity such as a non-profit USTA member Community Tennis Association (CTA), a non-profit organization, a non-profit corporation, or a non-profit Limited Liability Company (LLC). 
New League Start-up and Management Guidelines:
1. The league organizer reviews the proposed new league program with the USTA/Maryland League Administrator. 
2. The league must become a legal entity within 2 years, and the organizer commits to a timeframe to meet that requirement.
3. The preponderance of new league matches must be played within the County in which the new league is organized.

4. The league organizer submits a new league program application.
5. The league organizer designates the person to serve as League Coordinator; and both the league organizer and the League Coordinator sign the initial Local League Coordinator  Agreement.

6. The league provides an annual financial report showing how league revenue supports the growth and development of the USTA league program.
7. A new league offering the same National Tennis Rating Program (NTRP) and Division as already exist within the County must have at least 50% new USTA league players (self-rated or tournament player) in the first year. In the second year the league must have at least 20% new USTA league players (self-rated or tournament player).

8. A new league offering different levels and Divisions than currently exists within the County is exempt from the 50% (first year) and 20% (second year) requirements.

9. Multiple leagues of the same levels and Divisions within a County boundary shall advance to the District Championship by an-agreed-to county-wide playoff. The playoff schedule shall be included in the local league rules of all affected leagues within that County.
10. Leagues that are non-advancing are exempt from the playoff structure and are not required to be a part of the local league rules.

11. A league organized by a Club must permit non-members to participate.

12. A league organized by a Club may not charge any extra fees to non-members above the published guest fee, not including any administrative fee levied against every other participating player or team.

13. A league organized by a Club must share equally the total costs of a USTA League match (court fees, balls, and any guest fees) between the two competing teams.

 The terms of the guidelines are subject to change without notice if necessary to remain compliant with National, Section, or District regulations governing leagues or “best practice” policies approved by any of the above referenced USTA entities.  
The guidelines are posted on Maryland’s website at www.maryland.usta.com
APPLICATION
Application due by October 31 of the year prior to the start of a league
Return the application to:

USTA/Maryland

Attn: New League Program

10015 Old Columbia Road, Suite B
Columbia, MD 21046

Approval by MD BOD not later than December 15 
   Today’s Date:    _____ /______  / _____

                        Month    Day      Year

1. Name of  Local League: ____________________________________________________________
2. Contact person for this application: _________________________________________________

Phone Number: ______________________   Email: _______________________________________
3. Person Coordinating Local League: ____________________________  USTA# _____________

Phone Number: _____________________  
Fax Number: _____________________________    

              E-mail Address: _____________________        Website: _________________________________
        4.    League Organization
Type of Legal Entity: ____________________________________(non-profit CTA, etc.)

Timeframe for Organizing Legal Entity: __________________________________

County: _____________________
Division: ______________(e.g. Adult, Senior); NTRP Level(s): __________ (e.g. 2.5W, 3.0M)

              Number of teams: __________________ (minimum of 2); Number of new members _______
              League dates: _____________________________ (League season and player registration)

For Office Use:

                    □   Approve

                    □   Decline

_______________________              ___________

_______________________
    ___________

District League Administrator       Date             
                                               USTA/MD BOD                             Date

Questions – please call 240-418-3494 – Debby Broadus, USTA/Maryland League Administrator
LOCAL LEAGUE COORDINATOR AGREEMENT
The following responsibilities are expected of a League Coordinator with respect to the coordination of USTA League play. By signing this agreement, the league coordinator agrees to satisfy these requirements:

a. embrace USTA mission with commitment, enthusiasm and vision

b. hold a captains meeting to develop and address local league regulations recommended by the coordinator and approved by the sponsoring CTA or voted by the team captains

c. recruit and train local volunteers as necessary to run the local league

d. assist new players in joining an existing team or organizing a new one

e. arrange for all supplies necessary for administration of the league(s)

f. assume the responsibility for contracting tennis facilities where league play will take place, and ensure the availability of those facilities during league play. 

g. commit to negotiating a local playoff structure among all other leagues with the same County that offer common Divisions and levels, and advance to the same league championship events; and further, agree to be bound by the District Administrator’s determination of such playoff structure in the event that a consensus proposal is not in place by the deadline for submitting local rules to the District for review/approval. 

h. submit local league rules, league registration and match schedules to USTA/Maryland for approval three weeks prior to the start of the league season

i. announce and enforce deadlines for team registration

j. abide by and enforce all applicable local, District, Section, and national league Regulations

k. identify and resolve local league issues while keeping the District Administrator informed of decisions

l. appoint local Grievance and Grievance Appeal Committees to adjudicate all grievance complaints

m. take such actions as may be reasonably requested by USTA/Maryland in administration of the USTA Leagues.

n. assist Tournament Director in running all District Championships and recruit volunteers.
o. execute separate, standard agreement governing access to, and use the League TennisLink platform to manage their league program. Any arbrogation of this agreement is grounds for dismissal. 

p. provide such reports as the Maryland District may require, including annual financial statements, that demonstrate how local league revenue supports the growth an development of tennis in general and the local league program in particular.
The parties by their signatures below agree that they have read and understand the provisions of this agreement, and voluntarily agree to be legally bound by its terms.

_________________   _________________
                  __________________________  ________

USTA/Maryland                Date                                               Local League Coordinator              Date
Debby Broadus                                      
NEW LEAGUE PROCESS
1. Identify target market (county or facility)

2. Format. The match format used by the league is very important. Determine the type of tennis to be played (based upon the determination of the number of players, their NTRP levels and number of courts).
· is doubles better than singles

· should you offer both doubles and singles

· should you use combo (combined ratings)

· should you have tri-level (3 NTRP levels on a team)

· do you use ad vs. no ad scoring?

· How many sets? 2 out of 3; 2 sets with a third set 10 point tie-break
 For advancing leagues, it is strongly recommended that the local league match format mirror the format that will be used at the corresponding District Championship tournament.

3.  Getting the word out. Rule #1 – always find the person who plays tennis to lead the charge to get a team!

· inform local teaching pro’s; they can be an excellent advocate/recruiter for your league programs!

· club activity board

· club newsletter or club website

· flyers

· post card to current club members

· emessaging blasts

· player quick tips brochure

4. Costs. You need to consider a number of factors when setting players fees for your league 
· time of year (be sure to review deadlines in District league rules!)
· indoors or outdoors

· number of courts needed and available

· level of play and format of play

· mailings – brochures-postage

· coordinator – an individual to coordinate the league (paid vs. non-paid)

· captain incentives

5. The USTA League Tennis program uses the National Tennis Ratings Program (NTRP) to determine each player’s level of play.  A player may not participate in a level league that is lower than his/her NTRP rating. Below are the levels offered for each of the league programs USTA/Maryland:

· Adult levels: 2.5, 3.0, 3.5, 4.0, 4.5, 5.0, 5.5, open men and women

· Senior levels: 2.5, 3.0, 3.5, 4.0, 4.5 men and women

· Mixed Doubles levels: 2.5, 6.0, 7.0, 8.0, 9.0, 10.0

· Combo levels: 5.5, 6.5, 7.5, 8.5, 9.5, 10.5 men and women

· Tri-level: 4.5 (3.5, 4.0, 4.5) men and women (only this combination of levels advances to a Sectional Championship. You can have a 3.5 level (2.5, 3.0, 3.5)

6. Determine the number of teams (50% new players (self-rate/tournament player); a minimum of 2 teams is necessary to start a league. 

Please contact Debby Broadus at broadus@usta.com if you need further assistance with evaluating your league program (type of league, format, cost, etc.)
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