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Connecting Tennis Welcome Centers With Volunteers

Is there something you’d like to do with your Tennis Welcome Center (TWC) that you just can’t get to?  Maybe a new idea to increase the number of tennis players?  How about using a volunteer?

In an effort to promote and develop the growth of tennis, the United States Tennis Association (USTA) is encouraging members, league players, and tennis fans to volunteer at their local TWCs.  You are not required to take on volunteers, but utilizing volunteers is an excellent way to reach more potential tennis players.  Here are some possible ways volunteers could help at your TWC:

Media contact volunteer: connect with local newspapers, TV, and radio to spread word about the TWC effort

On-court volunteer: assist pros at TWCs with on-court lessons, games, and clinics; organize social activity around last class, etc.

TWC park volunteer: help at public park by serving as information and referral source, can help sign people up and answer questions

Follow-up volunteer: can help TWC by following up with enrolled new participants to see how they're doing, suggest "next steps" such as leagues, confirm class times, give directions, etc.

Email volunteer: circulate an email promoting TWC and TWC special events to work colleagues and friends—add a few lines introducing the facility (i.e. and how much they enjoying playing there, etc.) and inviting them to join (model for this exists on www.partners.tenniswelcomecenter.com).

Publicity volunteer: distribute flyers at health clubs, etc. and post on local bulletin boards

If you do want to work with volunteers, please consider the following:
· Return calls/emails of interest promptly (within 48 hours), even if only to say that you will get back to them with more details or to say “no thanks”.

· Be realistic about whether you can use a volunteer effectively at your TWC—don’t say yes unless you want the help and have some actual work to be done.

· Be creative in thinking about how you could use volunteers to grow your program participation—marketing, registration, on-court assistance, TWC ambassador.

· Provide an overview of your TWC and what tennis programs you offer—the volunteer could be your TWC’s only contact for some potential tennis players and can help sell your TWC.

· Work together with your volunteers to outline expectations—determine project deadlines that meet both your needs, with specific timelines to accomplish goals.

· Give the volunteer some feedback—volunteers want to know when they’re doing a good job and where they can improve.  Offer them a way to give feedback too.

· Say thank you.

For more information on working with tennis volunteers, check out http://volunteers.usta.com
