After-School Tennis Programs
In Brevard County Public Schools

As a program development coordinator, it is my job to research opportunities such as the one offered by the USTA.  Their after-school tennis program stood out as one that would fit in with our goals and could easily and inexpensively be offered to our children.  So far, twenty SACC sites have taken advantage of this opportunity with more than 800 students participating at some level.  There has been nothing but positive feedback from site coordinators, parents and school administrators about this program.  Listed below are the steps we took to bring tennis to our after-care programs.
·  Met with the USTA state, community and school representatives to get a full picture of the program being offered.
· Asked A LOT of questions!!  

· Attended another after-school program during a training session to see how it worked in real life.

· Worked out a program that was tailored to our after care sites and created a document containing all the information a site coordinator needed to start a tennis program. 
· Presented the USTA program to all 55 site coordinators at our yearly programming meeting. 

· USTA state, community and school representatives explained the program and demonstrated the equipment available.

· Coordinators and their group leaders were given the opportunity for a hands-on trial to see how easy it could be.

· Showed a DVD of the successful program in Hillsborough County, Florida.

· Conducted a meeting to answer questions and help interested coordinators complete paperwork to apply for equipment and financial aid.
· Scheduled a USTA training with all interested coordinators, instructors and group leaders. (More than 65 people attended this training.)
· Reviewed and submitted all applications for support to the USTA and worked with the USTA to order and distribute the equipment provided.
· Handled paperwork for accountability to the USTA.

· Provided support, encouragement and a positive attitude through the whole process.
It has been a wonderful experience working with the USTA and all their representatives.  Best of all, the kids are having fun doing what is good for them and hopefully becoming lifelong lovers of tennis.  
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